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HAI mission
HelpAge International (HAI) is a global network of not-for-profit organisations with a mission to work with and for disadvantaged older people worldwide to achieve a lasting improvement in the quality of their lives

‘Human rights and human development are two sides of the same coin. A human rights based approach provides both a vision of what development should strive to achieve and a set of tools and essential references’
   - UNDP, Poverty Reduction & Human Rights: A Practice Note - 2003 

‘Because the Millennium Development Goals are equated to be universal rights, they should be achieved in every country, equally between both male and female genders and for all age groups’ 

  - John Hendry, UNDP, Tanzania October 2003

HAI works to…  
Advocate for and deliver a framework of rights obligations & commitments with respect to older women and men at the local, national, regional and international levels, via 

· Supporting older people to actively input into policies & action plans on ageing;
· Mainstreaming responses to ageing in policies/plans with respect to poverty reduction, development and humanitarian assistance, ensuring that they respond to and explicitly refer to rights held by older people;  
· Response to older people in national policies and laws and the body of international human rights law
· Taking forward dialogue on a binding international convention setting out the rights of older people 


Create a body of knowledge and practice at the local, national, regional and international levels in support of the realisation of the rights of older people;  

· Participatory work with older people, governments (at all levels) and the wider public regarding older people as ‘rights-holders’  and the responsibilities of ‘duty bearers’ (e.g. entitlement to inclusion in decision-making as subjects to national policy/law; entitlement to equal share of resources);
· Fostering a positive image of older people (combating negative stereotypes);
· Increasing understanding of public of older people’s rights – raising the profile of unchecked age discrimination; 


Build the capacity of older people (rights-holders) to take actions to claim their rights and realise entitlements, via 

· Facilitating older people’s efforts to understand their rights, and to identify relevant violations/non-realisations and the use of legal and other avenues to claim entitlements;

· Supporting the organisation of advocacy groups to monitor implementation of national policies and laws and to make submissions and provide information with respect to the rights situation of older people to human rights monitoring and enforcement mechanisms (such as CEDAW)

Build capacity of duty-bearers, such as governments and other community members, to recognise their obligations.

· Enter into dialogue with governments re: development of policy, laws and other responses; 
· Support to analysis and monitoring of older people’s poverty within national poverty reduction programmes and improved service delivery to older people
· Raise awareness of community leaders and representatives of governments north and south, of the rights and needs of older people and obligations set out in international human rights instruments,  and the Madrid International Plan of Action on Ageing

For HAI rights based approaches are fundamental

To achieving our goals and desired outcomes

· Mainstreaming old age issues into development responses and the progressive eradication of old age poverty;

· Ensuring the voice of older persons is heard; 

· Ensuring equity in terms of older people’s access to development and citizen rights; 
· Achieving the end of age based discrimination and the progressive realisation of the fundamental rights of older people to  food, housing, education, social protection, health, participation, water, recognition before and access to the law
To shaping the process of our work
· Participation of older people in policy processes and development discussion, and increased transparency in decision-making making at local, regional, national and international level (including PRSPs/MDG programmes, UN related programmes, IFI policies) 

· Participatory research with older people; age and rights training at community level; 

· Older citizens monitoring of entitlements; 

· Age sensitive programming and disagregation of data; 

To deliver programmes that take forward principles of non-discrimination and equality:
· Focus on the poorest and most disadvantaged;  

· Be inclusive in reach and intent; do not discriminate on the basis of, for example, gender, race, disability and age;  

· Build up research base and disaggregated evidence to ensure that responses to ageing are made in the context of the realities of other population groups 

· Partnerships and coalition building with duty bearers (government, community, civil society, international organisations) to ensure delivery of older people’s rights

· Work with others to ensure older people are included in rights approaches and also to work towards an international convention setting out the rights of older people 
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